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01 Executive Summary

ACSA Travel is a vertically integrated, Al-powered travel ecosystem built around Airports Company South
Africa infrastructure. The platform connects inbound tourists with verified drivers, curated experiences,
and a multilingual Al concierge — from airport arrival through their entire South African journey and
beyond.

South Africa welcomes approximately 10 million international tourists annually, contributing over R200
billion to the national GDP. Yet the tourist experience remains fragmented, with unregulated transport
operators, language barriers, and zero post-trip support. ACSA Travel solves this by creating a
closed-loop, trust-anchored ecosystem that captures value across the entire tourist journey.

Our core differentiator is continuity. The Al concierge (Agent Q) remains accessible to travellers
worldwide after they leave South Africa — handling lost item recovery, insurance claims, rebooking, and
referrals. This creates a lifelong customer relationship and recurring revenue stream unprecedented in
African travel tech.

Total Addressable Market R77B+ annually

Target Year 1 Revenue R8M — R18M

Path to EBITDA Positive Month 18

Total 18-Month Investment R2.2M — R4.1M (~$120K—$225K USD)

Al Cost Reduction vs Traditional 60 — 70% lower development costs



02 The Problem

Despite South Africa being Africa's premier tourist destination, the inbound travel experience suffers from
critical systemic failures:

e Unregulated Airport Transfers — Ground transport from major airports is dominated by
unverified operators with no accountability, creating safety risks for tourists.

» Safety Perception Gap — Over 30% of potential visitors cite safety concerns as a deterrent,
costing the economy billions in lost tourism revenue annually.

* Language Barriers — Tourists from China, Germany, France, Brazil, and the Middle East face
English-only services, limiting engagement and spending.

e Zero Post-Trip Support — Lost items, insurance claims, and follow-up bookings have no
centralised channel. The relationship ends at check-out.

* Revenue Leakage — ACSA currently captures zero value from the R80B+ ground transport and
tourism market flowing through its airports.
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03 The Solution

ACSA Travel creates a vertically integrated, trust-anchored platform leveraging ACSA's brand authority
and airport infrastructure across five interconnected layers:

Verified Driver Network
Al Concierge (Agent Q)
Curated Experiences
Closed-Loop Ecosystem

Continuous Relationship

Background-checked, ACSA-credentialed drivers with real-time GPS
Multilingual voice + text Al agent — 24/7 in 16 languages

Safari, cultural, adventure, wine, scenic, luxury tours

Airport pickup - accommodation — activities - return transfer

Post-departure support: claims, rebooking, referrals



04 Market Opportunity

The total addressable market for ACSA Travel exceeds R77 billion annually, spanning ground transport,
tour bookings, embedded financial services, post-departure support, and tourism data licensing.

Total Addressable Market: R77B+
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Airport ground transport R25B 8-12% platform fee
Inbound tour bookings R45B 5-10% commission
Travel insurance (embedded) R4B 15-25% affiliate
Post-departure services R2B New market creation

Data & analytics licensing R1B+ Licensing to tourism boards



05 Platform Architecture

The platform is built on a modern, edge-deployed stack optimised for global performance and security:

Frontend TanStack Start + React 19 Full-stack SSR with file-based routing
Styling Tailwind CSS v4 Design tokens, semantic theming

Ul Library shadcn/ui Accessible, customisable components
Backend Supabase (Lovable Cloud) PostgreSQL, Auth, Storage, Edge Fns
Voice Al ElevenLabs WebRTC Real-time conversational Al agent
Build Vite 7 Lightning-fast HMR and builds
Deployment Cloudflare Workers Edge SSR, <50ms TTFB globally

PWA Service Worker + Manifest Offline support, installability



06 Revenue Model

Five diversified revenue streams ensure resilience and compounding growth:

1. Platform Commission (Core) — 8-15%

Driver booking fees, tour commissions, activity bookings. Projected Year 1: RBM—R18M.

2. Embedded Financial Services — High Margin

Travel insurance (15-25% affiliate), currency exchange partnerships, co-branded prepaid travel cards.
Projected Year 1: R2ZM—R5M.

3. SaaS/B2B Licensing

Tourism board analytics, hotel APl access, travel agency white-label. Projected Year 2:
R6M-R12Mlyear.

4. Advertising & Sponsored Placements

Featured destinations, airport retail promotions, DMO campaigns. Projected Year 2: R3M—R8M/year.
5. Premium Subscriptions
ACSA Gold (R499/trip) and Platinum B2B (R2,999/month). Projected Year 2: R4AM-R10M/year.

Revenue Mix at Scale (Year 3)
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07 Financial Projections

Development Investment (18 Months)

Phase 1: MVP Months 1-3 R350K — R500K Core platform, Al, payments
Phase 2: Scale Months 4-9 R800K — R1.2M Mobile, multi-airport, analytics
Phase 3: Ecosystem Months 10-18 R1.5M — R2.5M API marketplace, loyalty, expansion
TOTAL 18 months R2.2M — R4.1M ~$120K-$225K USD

Path to Profitability

Break-even on OpEx Month 8 R1.2M R1.2M
Contribution Margin + Month 12 R3M R1.8M
EBITDA Positive Month 18 R8M R4M
Series A Ready Month 24 R15M+ R6M

Revenue Projection — 24 Month Outlook
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08 Scaling Trajectory

Platform Growth Trajectory
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Monthly Active Users 2,000 25,000 150,000
Verified Drivers 50 500 3,000
Booking Conversion 5% 12% 18%
Al Concierge Sessions 5,000 60,000 500,000
Net Promoter Score 40 55 70
Customer Acq. Cost R250 R120 R60

Lifetime Value R800 R2,500 R5,000



09 Post-Departure Client Support

This is ACSA Travel's most powerful differentiator. While competitors abandon customers after checkout,
our platform maintains a lifelong traveller relationship through six post-departure service pillars:

» Al Concierge Continuity — Agent Q remains accessible worldwide via the web app. Handles
gueries like "Where was that restaurant in Stellenbosch?" or "I left my charger at the hotel.”

 Lost & Found Management — Items left in verified vehicles are tracked through the driver
network. International shipping coordination. Revenue: R150—R500 per recovery.

* Insurance Claims Support — Al-assisted claims filing with pre-populated trip data. Reduces
claim resolution time by 60%.

» Rebooking & Referral Engine — Personalised return-trip recommendations. R200 credit per
referral. Anniversary reminders.

» Digital Travel Vault — Secure storage of documents, receipts, photos, tax documentation for
business travellers.

* Community & Content — Post-trip photo sharing, connection with fellow travellers, "hidden gems
you missed" recommendations.
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10 Competitive Moat

ACSA Brand Authority No competitor can claim airport-authority verificatiorExclusive partnership
Regulatory Alignment Built for Tourism Act, POPIA, RICA compliance High switching cost
Al-First Architecture Conversational Al is the core UX, not a bolt-on Technical moat
Network Effects More drivers — better coverage — more tourists  Winner-takes-most

Data Flywheel Every interaction improves safety and personalisati@ompounding advantage



11 Security & Compliance

Data Protection
* POPIA Compliant — South Africa's Protection of Personal Information Act
» GDPR Ready — For European tourists
* Row-Level Security — Every database table enforces user-scoped access

* End-to-End Encryption — WebRTC voice calls, AES-256 data at rest

Driver Verification
» Criminal background checks via SAPS
 Valid Professional Driving Permit (PrDP)
 Vehicle roadworthiness certification

» Real-time GPS tracking + in-app panic button

Financial Security
* PCI-DSS compliant payment processing
» Escrow system for driver payments

» Fraud detection via anomaly analysis



12 Investment Ask & Use of Funds

ACSA Travel is seeking R4M — R6M (Seed Round) to accelerate development from MVP to multi-airport
deployment and achieve EBITDA-positive status within 18 months.

Allocation Amount (ZAR)

Product Development 40% R1.6M — R2.4M
Sales & Marketing 25% R1M — R1.5M

Operations & Compliance 15% R600K — R900K
AI/ML Infrastructure 12% R480K — R720K
Reserve / Contingency 8% R320K — R480K

What Investors Get
» First-mover advantage in Africa's largest airport-anchored travel ecosystem

» Al-driven cost efficiency — 60—70% lower dev costs than traditional build

Proven TAM of R77B+ with clear path to R15M+ monthly revenue by Month 24
* Recurring revenue from post-departure services — an entirely new market

e Pan-African scalability — architecture ready for Kenya, Tanzania, Namibia, Botswana

ACSA Travel & Tourism
safaris-south-dream.lovable.app
info@acsatravel.co.za

Built with Lovable « Powered by ACSA « Protected by Al « Connected Forever



